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Summary/Abstract:  Increased global competition, added to technologicaladvances and downturns in national economies, has ledmany organizations to seek to re-invent and changethemselves in the hope of being able to survive andthrive. In choosing their organizations response to theunprecedented change rhythm, leaders and their teamshave to reasonably address the issue of selecting,developing and managing the most effective changestrategy. A vast array of fundamentally different orapparently similar change theories, models and conceptshas been developed by academics and practitioners ofthe change management filed. The understanding,evaluation and subsequent adoption of a change strategyby an organization is rendered difficult by theoverwhelming number of these approaches and by theirreported minimal rate of success. However, usingchange strategies accurately has been demonstrated toaffect the success or failure of a change effort. Yetprofessionals tend to use whatever change theory orapproach they are familiar with or that is popular at thetime.The purpose of this article is, therefore, to provide aselective literature review of change managementtheories and approaches and suggest a practicaldocumented manner to choose among them , with theunderlining intent to contribute towards creating amore explicit organizational change managementframework .
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